
THETIS ISLAND COMMUNITY ASSOCIATION
BOARD MEETING AT FORBES HALL

9:00 AM TUESDAY, APRIL 3, 2018
Attending: Ron Bannister (VP & Chairing the Meeting,), Matt Hess (Treasurer) Dee Smith (Membership and Secretary for this meeting), Don Sinclair, Carolyn Askew
Unable to attend:  Theresa Elsie, Celine Valestrand
Agenda: Approved 
Previous Minutes: March 6, 2018 Minutes Approved without further changes.
Treasurer’s Report: Matt Hess reviewed the expenditures YTD up to March 31, 2018.  He also presented and went over the required letter to be sent to Charities Directorate, Canada Revenue Agency asking permission for TICA to accumulate funds to renovate and enlarge our Community Centre. Matt also reported that the accountant has completed the 2017 TICA Financial Report which can be seen on-line and will be referred to at the April 23rd AGM.
Hall Manager’s Report: Not received at the time of the meeting.
Membership Report: Dee Smith reported there were 159 Family Memberships and 61 Single = 379 eligible voters for 2018 so far. Reminders will be sent out.
STANDING COMMITTEES:

Kitchen: Don Sinclair had no serious issues to report

Repair and Maintenance: The weather related problem with the front door was discussed. Ron will check on it.
Quarterly: Information will be gathered for the next issue. 
Hall Expansion: Carolyn said the Expansion Committee was meeting on April 4th. There is a meeting April 10th with Sustainability Working Group members and Herold Engineering. The first task is to gather data on costs and feasibility of "positive home building" approach for the expansion. The Board agreed to authorize up to $2000.00 for Sustainability Management with Herold Engineering.
OLD BUSINESS:

Tax Receipts for Membership: Matt Hess will address this at the AGM
Hall Cleaning: Connie Schermerhorn will be doing the cleaning for the month of April while Janice Young continues recovery from a health issue.
TICA Logo: To be redesigned and presented at the AGM. 
Hall Manager: The Board agreed to increase the hours for this position from 16 per month to 20 per month. 

NEW BUSINESS:

The TICA AGM will take place on Monday, April 23rd at 7:30 PM. Ron is preparing the Agenda. Dee will send out the required notifications to current members. 
Nominating Presenter: Several people are under consideration; Carolyn will finalize selection.
Procedure for approval of Hall Expansion Spending: Tabled. Carolyn and Ron will be reviewing this for the next Board Meeting.
Equipment Purchase: The Board approved the purchase of an electric inflator for the large balls used by several groups. Ron will make the appropriate selection.
Sound Baffle Curtains: Will be removed to allow for décor for a May fund raiser and will not be reinstalled.
· The next Regular TICA Board Meeting will be held on May 1, 2018 at 9:00 AM in the Library.
Minutes prepared by Dee Smith, Acting Secretary
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